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BA (HONS) 1984
Majors in Social Studies of Science and Sociology
Deakin University, GEELONG.

GRAD. DIP. COMPUTING 1986
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PMI Certified OPM3 Assessor (2006): OPM3-CA
PMI Certified OPM3 Consultant (2006): OPM3-CC

Managing Successful Programmes, Advanced Practitioner (2007)

PMP, (Project Management Professional) Project Management Institute (PMI)
CMACS, Member Australian Computer Society (Certification in Project Management)

Certificate of Teaching English as a Second Language
University of Cambridge (UK) 1996

Curriculum Vitae

Lynda Bourne DPM, PMP, FAIM is a senior management consultant, trainer and an award
winning project manager with 20 years professional industry experience. She is the CEO and
Managing Director of Stakeholder Management Pty Ltd and Director of Professional
Services with Mosaic Project Services Pty Ltd focussing on the delivery of OPM3,
stakeholder management and other project related consultancy, mentoring and training for
clients world-wide including PeMP, PMP and CAPM accreditation courses.
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Lynda is a Fellow of the Australian Institute of Management and was the inaugural (2003)
winner of PMI Australia’s ‘Project Manager of the Year’ award. She has also been included
in PMTI’s inaugural list of ‘25 Influential Women in Project Management’ (2006) and has
been an entrant in the “Who’s Who of Australian Women’ since 2007.

Lynda is a recognised international author, seminar leader and speaker on the topic of
stakeholder management and the ‘Stakeholder Circle’ visualisation tool. She has presented at
conferences and seminars in Europe, Russia, Asia, New Zealand and Australia to audiences
of project managers in the IT, construction, defence and mining industries and has been key
speaker at meetings and workshops conducted by PMI as well as Project Management
communities of practice within organisations in the finance and utilities sector.

For her Doctoral thesis, Lynda investigated the dynamics of the interaction between project
teams and their key stakeholders. Her book Stakeholder Relationship Management: A
Maturity Model for Organisational Implementation (Gower, 2009) extended this
groundbreaking research to define the SRMM® model for stakeholder relationship
management maturity.

Lynda was an Adjunct Professor at University of Maryland University College (UMUC)
from 2007 to 2009. UMUC is an accredited institution focusing on the unique educational
and professional development needs of adult students, delivering most of its courses via e-
learning. Dr. Bourne was a tutor for the on-line, post graduate, project management courses.

Lynda was part of the testing team working on PMI’s initial OPM3 development project; and
was a sub-team leader for the OPM3 2008 update project. She was Chair of the PMI/DNV
OPM3 ProductSuite Examination Committee from 2006 to 2008 and was a member of the
PMI OPM3 Certification Committee from 2008 to 2009.

Lynda has extensive experience as a Senior Project Manager specialising in delivery of IT
and other business-related projects within the telecommunications sector. She has worked as
a Senior IT Project Management Consultant with various Telcos in Australia and South East
Asia including senior roles with Optus and Telstra. Other industry-related roles include
strategic planning, Account Management within the IT industry, Business Process Re-
engineering (BPR) and business development.

Lynda’s career has combined practical project experience with business management roles
and academic research to deliver successful projects that meet stakeholders’ expectations.
Highlights of Lynda’s career have included:

e author: Stakeholder Relationship Management: A Maturity Model for Organisational
Implementation (Gower, 2009)

e leading the development of the Stakeholder Circle® methodology and tool, initially
for Mosaic and then as CEO of Stakeholder Management Pty Ltd;

e being selected as a PMI SeminarsWorld® presenter for 2007 and 2008;
e redeveloping Mosaic’s PMP and CAPM training resources;

¢ consulting to PMI and DNV on the development of OPM3 and the OPM3
ProductSuite, including chairing the ProductSuite Examination Committee for DNV /
PMI from 2006 to 2008 and then moving onto the PMI OPM3 Certification
Committee;

e the successful implementation of project management support solutions integrating
SAP with Primavera;

¢ the development of innovative Program Offices to provide support services for
planning, reporting and other technical support services to IT development groups;

® managing the development and implementation of Privacy and Disability Compliance
programs in corporations;
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e Jeading process improvement initiatives to reduce systems development lifecycle
through introduction of analytical processes to identify and take corrective action on
processes within the SDLC,

¢ Jleading RFT development and response teams in Australia and South-East Asia.

As the Project Director leading outsourced and virtual projects with team members from
many organisations and many cultures, Lynda successfully built and motivated high-
performing teams. As Program Manager, IT Project Management Group she developed
programs for mentoring and coaching project managers, and introduced an innovative
program of apprenticeships to assist engineers and technical specialists make the transition to
project management.

She has contributed to books and published numerous papers on project relationship
management, developing project managers, mentoring coaching and apprenticeship
programs, and the Stakeholder Circle® (a comprehensive methodology for identifying key
stakeholders and maintaining their support). The papers have been published in international
project management and business journals in the USA, Europe, India and Australia

[see Attachment 1 for a listing of major papers).

Achievements

Over twenty years experience in the Project Management and Information Technology
Industries, primarily in telecommunications-related projects, Other roles include training,
strategic planning, Account Management within the IT industry, Business Process Re-
engineering (BPR) and business development.

e Managing Director and CEQ - Stakeholder Management Pty Ltd, developing and
marketing the Stakeholder Circle® tool set and methodology (see www.stakeholder-
management.com).

¢ Director of Professional Services — Mosaic Project Services Pty Ltd, primary focus on
delivering OPM3 and stakeholder management consulting services, mentoring project
managers and developing project management training courses focused on PMI
accreditation and leading advanced Project Management, OPM3 and stakeholder
management workshops for a range of Australian and international clients.

¢ Adjunct Professor, University of Maryland University College (UMUC), Maryland,
USA - Tutoring on-line, post graduate, project management courses.

e Senior Project Management roles in Telecommunications Companies. (See next four
items.)

¢ Project Director of Program to develop an interface between a high-end Project
Management tool and SAP R/3. Project outcomes were supported by all
stakeholders, and the solution was delivered to meet their expectations. The
benefits of enabling project staff to enter time and cost data into SAP more
easily and accurately were achieved.

e Established Program Offices to support activities of the Telstra Project
Management processes re-design.

¢ Participation in ‘Speed of Delivery’ project to reduce Development Life Cycle
and support more frequent major Systems Releases within Telstra

e Established a Program Management Centre of Excellence to provide planning,
reporting and other technical support services to IT development groups within
Optus Communications IT Group.

® As a Senior Management Consultant in South East Asia, led the RFP (Request for
Proposal) Response Team in various bids to telecommunications companies in Malaysia
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and Singapore. The bid process involved management of technical delivery as well as the
sales and marketing effort to Senior Management in the target companies. Two bids, Help
Desk for Maxis (Malaysia) and Customer Service Support System for Singapore Telecom

were successful.

¢ As a Management Consultant worked with United Energy (Ue)— a Victorian electricity
retail company, to develop a Telecommunications division. This was the first stage of a
strategic plan to position Ue as a Utilities provider.

e Effective Account Management within IT groups and Telecommunications companies to

develop client agreed IT revenue targets. Managed business relationships with clients,
guiding clients in planning utilisation of Information Technology and managing sensitive
projects to ensure the achievement of a satisfactory 'total solution' for the client.

* Project Manager of the selection, design, development and implementation; on time,
within budget and to client specifications; of:
¢ Corporate management of complaints (CICERO)
¢ Customer contact history (feasibility study)

® Defined the vision, strategy and structure of a Project Support Office. With full support
from senior management defined and maintained standards for systems development
methodologies and tools.

¢ Successful development of national secondment and change management programs.

e Established a research group to investigate new and appropriate technologies and
methodologies, including Object Oriented Methodologies.

Capabilities

e Strategic planning and analytical skills of a high order.
e Experienced Project Manager.

e Experienced Trainer and Mentor.

e Experienced Presenter and Workshop Leader.

e Effective Account Manager within IT groups and Telecommunications companies,
leading the business planning and budgeting processes.

® Proven leader and manager of IT professionals
® An accomplished problem solver

e High level of skills and experience in the initiation of visionary and creative solutions to
business needs

e Experience in Consultancy to Senior management in the exploitation of information and
IT for a competitive advantage

e Excellent interpersonal skills, an effective team contributor whose management is
pragmatic and flexible with a focus on results
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Attachment 1 — Major Papers and Books

Most papers are available for downloading from www.mosaicprojects.com.au/Resources Papers.html

Academic Journals & Books

Bourne, L. Stakeholder Relationship Management: A Maturity Model for
Organisational Implementation, (Gower Publishing Ltd, Aldershot - 2009).

Chinyio E. (Ed). Construction Stakeholder Management (Blackwell Publishing, London -
2010). Bourne L., Weaver P.: Chapter 7, Mapping Stakeholders.

Bourne, L. (2008). Practice Note: Advancing theory and practice for successful
implementation of Stakeholder Management in organisations. International Journal of
Managing Projects in Business. Vol. 1: pp587-601.

Walker D.H.T., Bourne, L., Shelley A (2008). Influence, stakeholder mapping and
visualization. Construction Management & Economics - special issue on Stakeholder
Management.

Murray-Webster R, and Hillson D. Managing Group Risk Attitude (Gower Publishing,
Aldershot - 2008). Bourne L.: Foreword

Bourne, L. and Walker D.H.T. (2008). Project relationship management and the
Stakeholder Circle™. International Journal of Managing Projects in Business. Vol. 1:
pp125-130.

Walker D.H.T. and Rowlinson S. (Eds). Procurement Systems — A Cross Industry
Project Management Perspective (Taylor & Francis, London - 2008). Walker D.H.T.,
Bourne L., Rowlinson S.: Chapter 3, Stakeholders and the Supply Chain.

Bourne, L. and D. H. T. Walker (2006). Visualising Stakeholder Influence — Two
Australian Examples. Project Management Journal, 37(1): 5 —21.

Bourne, L. (2005). Project Relationship Management and the Stakeholder Circle. A
dissertation submitted in partial fulfilment of the requirements for the degree of Doctor of
Project Management (DPM), RMIT University.

Bourne, L. and D. H. T. Walker (2005). Visualising and Mapping Stakeholder Influence.
Management Decision 43(5): 649 - 660.

Bourne, L. and D. H. T. Walker (2005). The Paradox of Project Control.
Team Performance Management Journal (Summer 2005).

Bourne, L. and D. H. T. Walker (2004). Advancing Project Management in Learning
Organizations. The Learning Organization 11(3): 226 - 243.

International Conference Papers

Introducing a Stakeholder Management Methodology into the EU,
PMI Global Congress EMEA
Amsterdam, Netherlands: May 2009

Developing Stakeholder Management Maturity in a traditional business:
an International Case Study

22" |PMA World Congress: Project management to run

Roma, Italy: November 2008
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From Commander to Sponsor: Managing Upwards in the Project Environment
PMI Global Congress,
Denver, October 2008

SRMM™: The five stages of Stakeholder Relationship Management Maturity
PMI Global Congress EMEA,
St Julians, Malta: May, 2008

How to Plan and Manage your Project Communication
3rd Annual International Mastering IT Project Management Conference,
Kuala Lumpur, August 2007

Avoiding the Successful Failure
PMI Global Congress Asia-Pacific,
Hong Kong, January 2007

OPM3 - A Maturity Model that's Right & Ready
PMI NZ 'The Insiders Guide'
Christchurch NZ, October 2006

Project Relationships and the Stakeholder Circle
PMI Research Conference
Montreal, July, 2006

Supersizing PMO Performance
PMI Global Congress
Bangkok, February, 2006

The Accidental Project Manager — the ‘Getting of Wisdom’
PMI New Zealand annual conference 2005
Auckland, NZ, October 2005

The Stakeholder Chameleon
PMI Global Congress
Singapore, February 2005

The Paradox of Project Control in a Matrix Organisation
3rd United Kingdom International Performance Management Symposium,
London, October 2004

Tapping the Powerlines — A 3rd Dimension of Project Management beyond Leading
and Managing

International Project Management Association,

Moscow, June 2003

Australian Conference Papers

Communication in organisations: making the schedule effective,
PMOZ
Canberra, August 2009

The schedule as communication?
myPrimavera
Melbourne, June 2009

Developing Stakeholder Management Maturity in a Traditional Business - An
International Case Study,

SMART 2009 Conference

Sydney, June 2009

Managing Upwards in the Project Environment
PMI Melbourne Chapter
Melbourne, March 2008
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e Building an International Micro Business in the 21st Century
PMI Melbourne Chapter
Melbourne, September 2007

e Achieving a Successful Engagement
PMOZ 2007
Gold Coast, August 2007

e Modelling Your Maturity, P3M3, CMMI and/or OPM3
PMQOZ 2007
Gold Coast, August 2007

e Designing a PMO to Succeed and Survive
IT Project Portfolio Management Conference
Sydney, May 2007

o Stakeholder Management and the Stakeholder Circle™
4th Annual SEPGSM Australia Conference
Melbourne Sept 2006

e Supersizing PMO Performance
PMI Melbourne Chapter - April 2006
PMI Canberra Chapter - May 2006
PMI Adelaide Chapter - June 2006

¢ An Introduction to OPM3 and the OPM3 ProductSuite
myPrimavera 2006
Canberra, April 2006

e Stakeholder Centric Scheduling
myPrimavera 2006
Canberra, April 2006
CIOBA Auckland (Oct. 2006) and Perth (Nov. 2006)

e OPMS3 and the OPM3 ProductSuite - Update
myPrimavera
Canberra, April 2006

¢ The Accidental Project Manager — from reluctance to success
PMOz, National Conference
Brisbane, August 2005

e The Paradox of Project Control in a Matrix Organisations
PMOz, National Conference
Melbourne, August 2004

e Project Control Using AS4817 for Earned Value Management - The VIPER
Experience
Australian Institute of Project Management National Conference,
Alice Springs, October 2003

e Tapping the Powerlines
7th Australian International Performance Management Symposium
Canberra, February 2003

e Project Fact or Fiction (Will the real projects please stand up)
Maximising Project Value
PMI Melbourne, October 2002

e The Project Start-Up Conundrum
AIPM National Conference, Project Management in Society
Sydney, October 2001
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